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A year of expansion and partnership
Here in New Zealand the arena of Aid and Development has gone through a number
of changes over the last few years. As organisations in the Aid and Development
community have adjusted their activity to better reflect these movements, Banzaid
has taken a pragmatic approach and marched forward in expanding the work that it
has set out to do in order for those we seek to serve to truly have life restored in every
way.
Banzaid is not a large entity with scores of projects and a large number of staff to
manage them. However it is very focused and flexible and has at its core the value
of partnering with others to see that those who do not have the resources to help
themselves are given the opportunity to do so. Our new branding reflects this in the
image of equal partnership around the world. The New Zealand Aid Programme is a
partner with Banzaid, who in turn partners with ‘on-the-ground’ agencies, who in turn
partner with the poor. We intentionally practice equal partnership versus top down
partnership, believing it must ultimately be a stronger approach in the long term.
Paul Thompson and his team have once again delivered on that over the last twelve
months, and this year’s Annual Report reflects the practical outcomes of solid
partnership.

Peter Mihaere
New Zealand Baptist
Missionary Society
General Director

Introduction to Banzaid
“A world without poverty and oppression, in which all people and communities
experience sustainable livelihoods and well-being, empowered to care for each other
and the earth, encouraging peaceful and just relationships.” This is a vision of the
reconciliation that we Christians believe Jesus brings.
With that vision, mission organisations have always done things like schools, hospitals
and agricultural programmes. It is not possible to preach the Gospel to people sick or
on the edge of starvation without trying to do something for them. The book of James
says “Faith that doesn’t lead us to do good deeds is all alone and dead!” (James 2:17
CEV). Working for the poor is bringing our faith into the real world and saying that it
must result in compassion for those in need.
Banzaid is the aid and development department of the New Zealand Baptist
Missionary Society (NZBMS), working alongside Tranzsend, MPIL and Mission World.
As a development organisation we work by supporting projects that alleviate poverty,
facilitate sustainable development, build local capacity and advocate for peace and
justice in local communities.
By being a specialist development organisation, with an understanding of the
requirements and standards of international development we are able to access
government Aid Programme funds for projects in the areas where NZBMS works. Over
the last six years Banzaid has received $1.8 million from the NZ Government, matched
by $500,000 in donations from supporters for projects in Bangladesh, Samoa and
Papua New Guinea.
Find out more from our website
www.Banzaid.org.nz

Paul Thompson,
Banzaid Manager

Economic Development
Cash Crop Development PAPUA NEW GUINEA
BU Kofi Company Ltd has been set up
by Banzaid and the Baptist Union of
PNG because the coffee growers of the
Baiyer Valley are not getting a fair deal
for their crop. Our research shows that
we can pay the growers a fair trade price
for their parchment coffee, sort and
grade it, transport it to Mount Hagen,
pay for processing into green bean, and
still make a profit on our on-sale to the
national PNG coffee markets.
We are not talking micro-enterprise,
but the setting up of an SME (small to
medium size enterprise) business. The
aim is a self-sustaining business that
will have a lasting and positive impact
in the community. The trading income
of the company will pay for training and
advisory services for the farmers, as well
as supporting a demonstration farm
which will research alternative crops to
help reduce susceptibility to fluctuations
in the international prices of coffee.
It is a company with a ‘triple bottom line’:
a viable business enterprise with positive
community and environmental impacts.
Our undertaking with our partners,
the Baptist Union of PNG, is that all
profits from the venture will go back
into community health and education
services that reach the people of the
Baiyer Valley.

Any work in Papua New Guinea carries a
high level of risk. The country is politically
unstable, and there is always a level of
civil disorder and violence. The project
is rebuilding services destroyed by years
of clan fighting. However the Baptist
Union has worked hard to build a peace
settlement and there is a strong desire in
the community to see this work.
Coffee is the major cash crop for much
of PNG, with about one third of the
population involved in its production.
In 2009 the World Bank sponsored a
report on the state of the industry,
which indicated that greater emphasis
on quality was needed, an objective
attainable by investing in cooperation,
training and infrastructure. It is exactly
these goals that BU Kofi Company has
been established to achieve.

The project received NZ Aid Programme
funding in April 2013. The first staff were
appointed in July, and a baseline survey
of the target communities was carried
out in August. Banzaid is committed to
raising $100,000 for this project over the
next three years.

Poverty Alleviation
The Chandpur Total Community Development Centres (TCDC)
The Chandpur Total Community
Development Centres project has a
goal of “Sustainable development of
rural Bangladesh villages, indicated
by a mix of social, economic and
environmental improvement; with a
special focus on poverty alleviation,
economic development and sustainable
livelihoods”. The project commenced
in 2008 under the NZAID KOHA-PICD
funding scheme for New Zealand NGO
managed projects. With the changes
in New Zealand Government funding
policies the project was reviewed and
reselected for funding support under
the Sustainable Development Fund

(SDF) requirements in 2011. This funding
will take the project through to 31 March
2014.
Bangladesh has been in the news a lot
this year. The booming $US 20 billion
‘ready made garment’ export industry,
employing in excess of 3 million workers
(mostly women), has brought a measure
of gender freedom and small amounts
of cash to millions. The shadow side was
the collapse of the Rana Plaza building in
April, resulting in 1127 deaths. Poverty,
greed, corruption and a patron/client
culture that allows powerful people to
bypass rules and standards by paying

bribes are all to blame. Despite this,
Bangladesh is making significant
progress in several of the Millennium
Development Goals. In particular, in
reducing poverty and increasing school
attendance for both boys and girls.

Final Year: Project End Transition
Planning
The current funding from the New
Zealand Aid Programme concludes at
the end of March 2014. Banzaid has
been working with Baptist Aid to plan
the necessary transitions for the coming
period. This includes exploring options
to make parts of the project as selfsustaining as possible.
The first is the Children’s Preschool and
Tutorial activities which until now have
been provided free to the children of
project participants. The introduction
of fees for these classes will move them
towards becoming self-sustaining.
The second is to enable the Savings
Groups to manage their own accounts.
The groups will appoint their own
treasurers to manage their bank accounts
and will be encouraged to continue to
save and to organise loans in the group
from their accumulated savings.
Banzaid has agreed in principle to
continue funding of up to NZ$50,000

Project Statistics
Children’s Education
409 children in 24 preschool groups
423 students in the 24 tutorial groups.
Adult Literacy
471 adults in the literacy classes last year.
Savings Based Microfinance (after 5 years)
1802 members saving regularly
1257 members have taken 1 or more loans.
2330 loans out of 2387 repaid on schedule
Total participant savings $NZ 58,945
Total loans $NZ 113,330
Livelihood Skills and vocation training
1244 members using improved livelihood skills
708 vocation trainees using new skills
Primary Healthcare
1081 members reporting better health
1056 members reporting less work time lost to health problems
730 women with young children attended nutrition classes
471 new participants received free medical checkup and firstaid kit
18 deep tubewells for safe water supply installed
57 improved sanitary toilets installed
Environmental Care
All project participants attended seminars on care for the environment
992 members practicing better waste disposal
per year for 3 years. This will enable
the retention of a limited number of
Development Advisors who would
be able to visit the 12 village centres
and offer support and advise to the
Savings Groups. It would also enable
the provision of a limited subsidy to the
Tutorial classes to match fees paid by
parents and help the Tutorial classes to
gradually transition to self-support.
Fundraising for this extension to
the project has commenced with a
campaign to NZ Baptist Churches
starting in October 2013. Donations can
be made through BMF groups in local
Baptist Churches, or through our online
Donations page.

890 members practicing better pollution reduction
9 waste management centres operating with 7 workers
471 families received tree saplings worth $NZ 4 each
91 improved cooking stoves installed

Julian Doorey
Development Facilitator
Bangladesh Projects
Julian works with Banzaid’s Bangladesh
partners, Baptist Aid. His focus is building the
capacity of our partners.

Renewable Energy
Affordable Rural Solar Lighting BANGLADESH
In Bangladesh 53% of the population
have no electricity. The majority are rural
and poor families who couldn’t afford the
connection even if it was available. One
answer is solar energy. However existing
solar systems available in Bangladesh are
too expensive for the poor to afford.
Banzaid is partnering with Dimensions
Bangladesh in an innovative project
to set up the production and sale of
affordable solar units. Dimensions is a
local engineering company established
by Kiwis, and owned by MPIL (the NZBMS
owned business as mission company).
They have experience in backup and
alternative power generation systems.

They have experimented with solar
power for small households, and have
a product that is cheap enough to be
widely affordable.
An additional part of the project has
been to set up franchise style business
units in selected village areas. These
sales and service centres will provide a
business income for local people at the
village level.
Rapid advances in solar technology
in the period has meant that we have
upgraded the components in the units
we provide. This makes them more
efficient in in power use, and gives a
brighter light. In the process of refining
the technology, the unit has now been
extensively field tested, with some
installations now running for over a year.
Our product has sparked interest for
larger units in all areas that we have
shown it, and there are good sale
opportunities. We have found that
10w panels, though sufficient, have
less demand (and consequently are not
being widely produced in the country,
except by order); rather people are
requesting the 25w panels and are
prepared to pay the extra Taka 1000–
Taka 1250 (NZ $14–$20) to get them. We
have been cautious in taking these up
so that we may maintain the integrity of

the project’s aim of affordability. These
opportunities will, however, be pursued
as a strategy to build sustainability for
the 5 distributors.
The project has received support
from the Sustainable Development
Fund (SDF) of the New Zealand Aid
Programme, and has already attracted
the attention of other groups who see
wider potential for a solar unit of this
size. The project is due for completion by
30 April 2014. At that time Banzaid will
make a complete assessment and report
on the project to NZ Aid Programme. Of
course we anticipate that the production
and distribution of solar power units will
continue to become a significant part of
the business of Dimensions, and that the
number of franchise business units will
continue to expand. We do not need any
more funding for this project.

Council for
International
Development (CID)
CID is the umbrella organisation for
development NGOs in New Zealand.
Banzaid is a member of CID, and
subscribes to the CID Code of Ethics for
development organisations.
Any questions about our programmes
should be addressed in the first
instance to Banzaid. See contact details
elsewhere in this report.
See www.cid.org.nz for more
information about the Code of Conduct.

Ministry of Foreign
Affairs and Trade
Accreditation
Banzaid is an accredited organisation
with the Aid Programme of MFAT,
eligible to submit projects for funding
through the New Zealand Partnerships
for International Development Fund.
See http://www.aid.govt.nz
This programme requires that Banzaid
raise a percentage of matching funds for
each project. For Pacific Region projects
this is 1:4 (i.e. we have to raise 20% of the
project funds). For projects in India or
Bangladesh this is 1:2 (we have to raise
33% of the project funds).
Your donations enable us to access this
assistance.

New Projects

BREAD (Bangladesh Rural Economic Aid and Development)
With the funding for the Chandpur
TCDC project coming to an end in
March 2014, Banzaid has applied to the
NZ Aid Programme for funding for a
continuation project. This will be called
BREAD (Bangladesh Rural Economic Aid
and Development). While the project will
have many of the same features as the
TCDC project the focus on savings based
microfinance groups has been sharpened
to bring it into closer alignment with the
current Aid Programme funding criteria.

Tripura
NZBMS missionaries worked in Tripura for
many years. The church is well established
and is a significant influence for the tribal
people. Now they are looking to find
ways to help the economic development
of their people. In the 2013-2014 year
Banzaid will be exploring this relationship
and working with the national Tripura
Baptist Christian Union (TBCU) to find
opportunities for suitable projects that
we may be able to support. We have
budgeted $5,000 for this research work.

As with the TCDC project, activities
will be implemented through village
based
development/self-help
groups, facilitated by husband and
wife Bangladeshi couples living and
working in the villages as ‘community
development organisers’ (CDOs).
BREAD will directly involve and impact
12 villages, 120 adult groups, equating
to 2400 adults; and 48 child groups,
equating to 960+ children. Indirect
assistance will touch 5,000 to 10,000

people through social networks, family
and friends.
The estimated budget is NZ$150,000 per
year for 5 years. This will be made up of
$50,000 from Banzaid and $100,000 from
the Partnerships Programme (matched
funding ratio of 1:2, as per current Aid
Programme requirements).
The application was submitted in
September 2013, for commencement in
April 2014. We will hear in December if
funding approval has been granted.

Visit the Banzaid website for more
The Projects section of the website
has information on our projects, both
current and past. Here are real stories
and photos from the people who benefit
from the work that we are doing.
The News section has our own news
stories, and also feeds from global
development media.
The Resources section of our website
is for people who want to know more
about the issues of global poverty and
development. This is a place where you
can find articles on the issues, and links

to statistics and analysis of what is being
done around the world. Here you will
find:
Downloads - reports from our projects,
study materials and downloadable
videos to use with churches and youth
groups.
Links - the links start with other Baptist
organisations. We then have links to
other sites with a Christian approach to
development issues, before going on
to a range of wider organisations, both
New Zealand and international.

New material is regularly added to the
website. When new material is added we
promote it with our email newsletter, to
which you can subscribe through signup
links on the site, or send us an email
asking to be added to the list (info@
Banzaid.org.nz).
Find us on Facebook
www.facebook.com/Banzaid.nz

www.banzaid.org.nz

Financial Report

Banzaid has three active projects,
however the Bangladesh Solar Lighting
project has not required any income or
expenditure from the New Zealand end
in the last financial year.
Chandpur TCDC Project: This was the
second and final tranche of payments
for the SDF phase of the project. This is
18 months of funding, and covers the
period to 31 March 2014. Remittances
for the project were low due to changes
in Bangladesh Government currency
import requirements.
Papua New Guinea Coffee Project: This
is the first year funding for the project,

and includes setting up costs. Future
years will not be as large. The remittance
here includes Banzaid’s matching funds
contribution to the project.
Reserves: Unremitted project funds
are transferred to reserves at the end of
the financial year, and then drawn on as
needed in the following year(s). Current
reserves are at a high level because of
the Bangladesh currency import issues
mentioned above, and because of funds
held for the solar lighting project. The
flood relief reserve consists of surplus
funds from the last Bangladesh flood,
and is held for future disaster relief
situations in Bangladesh.

Operational Deficit: ($18,705). Operating
costs are met from general donations
and the administration portion of Aid
Programme grants, and are underwritten
by our parent organisation, NZBMS. Over
the past 6 years the operating deficit has
averaged $21,310 per year. Banzaid could
not operate without this support from
NZBMS. We need to do more work in
fundraising for our administration costs.
At 9% of expenditure our administration
costs are very reasonable.
Full financial reports are available from
the NZBMS National Office, P O Box
12149, Penrose, Auckland 1642

Banzaid
Statement of Financial Performance
2012 - 2013
INCOME
Donations
NZ Aid Programme Projects Grants
PNG Coffee (SDF 3/218)
TCDC (SDF 1/44)
Total Grants
Other Income
Interest
Total Other Income

48,900
469,080
233,507
702,587
10,689
10,689

TOTAL INCOME

762,177

EXPENDITURE
NZ Administration
Remittances

73,506

PNG Coffee (SDF3/218)

481,900

TCDC (SDF 1/44)

114,865

Total Remittances
TOTAL EXPENDITURE
CASH SURPLUS / (DEFICIT)

596,765
670,271
91,905

Transfer Unremitted Funds to Reserves

110,609

OPERATIONAL SURPLUS / (DEFICIT)

(18,705)

FUNDED BY NZBMS

18,705

N.B. This statement is incorporated in the NZ Baptist Missionary Society
Statement of Financial Performance.
PROJECT FUNDS CARRIED FORWARD
Flood Relief Donations

19,828

PNG Coffee Donations

1,500

Solar Project (SDF 2/120)

101,858

TCDC (SDF 1/44)

161,758

TOTAL RESERVES

284,944

N.B. Project funds held in reserves.

Our Vision
A world without poverty and oppression, where everyone has access to
sustainable livelihoods and is empowered to care for each other and the earth,
encouraging peaceful and just relationships.

Our Mission
As followers of Jesus, Banzaid works to restore life and transform communities,
partnering with the poor and marginalised to alleviate poverty, facilitate
sustainable development, and advocate for peace and justice.

Principles
Partnership – supporting partners in developing countries, building their
capacity to help their own people.
Holistic – concerned with all of life, seeking sustainable individual and
community change for people to realise their potential, irrespective of ethnicity,
gender or religion
Sustainable – social, economic and environmental, leading to long lasting
positive help for the poor.
Best practice – efficient, effective, accountable.
Advocacy – creating awareness in New Zealand on global poverty issues.

Banzaid is the aid and
development arm of NZBMS

P O Box 17192, Karori, Wellington,
New Zealand
Phone: +64 4 476 9697 Ext 8
Mobile: +64 21 807107
E-mail: info@banzaid.org.nz
www.facebook.com/Banzaid.nz
www.banzaid.org.nz

